
CITY OF LODI COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: March 5,1997 

PREPARED BY: 

Consultant Service - Hutchins Street Square Facility Utilization 

Charlene J. Lange, Community Center Director 

RECOMMENDED ACTION: 
That the City Council authorize the City Manager to execute and approve the contract 
upon review by the City Attorney with Bronfenbrenner Cultural Consulting Services:for a 
facility utilization and financial plan recommendation for the new performing arts and 
conferencing center at Hutchins Street Square. 

BACKGROUND INFORMATION: 
Preliminary investigations that staff, the architects and the Hutchins Street Square 
Foundation have at hand indicate our project will need a more specific and in-depth study 
on the use and operation of the performing arts and conferencing space that will be added 
to our current operation in the Spring of 1998. Of the major concerns is the development 
of a plan to facilitate all constituencies in the Lodi geographical area, (i.e., non-profits, 
service clubs, tourism, schools and private rentals). 

Bronfenbrenner Cultural Consulting Services was found through a search by the site 
architects, Wenell Mattheis and Bowe, with strong recommendations from the performing 
arts consultant Auerbach and Associates. The study is expected to be complete by the 
end of Spring, 1997. 

FUNDING: 
Carry over funds from account 10.0-72.3 
$s,ooo.oo 

CJL/tv 

I 

APPROVED: 
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Ms C h l c n c  Lnngc, Cownunity Ccntcr Director 
Hutchins Slrcct Squarc. Codcrcncc and Performing A r t s  Ccnrcr 
125 South Hutchins Strccl. Suilc A 
Lodi California 95210 

Plwsc acccpl this lcllcr as a mnkact bclwecu Brodenkciuier Cultuial Consulting Scrviccs and 
Hukhins SLrcd Sqwrc Fur scmicc- in coiincutiwi will1 o~igwxig piypxl developiiierii If llus coiitnct 
nieefs wth your approval. plnsc sign two coprcs of lhv documcnt and rcturn OIIC 10 IUC 31 the above 
address 

I ) Fuc7llv idlfizumn and Propram Plunniii,g: How can and will ncw facihucs bc uscd by 
axistinc non-prof3 and ror-pwfii orpni/:aLinns including schools. performing organizations. 
busmxes. government agencier and so fnrtli9 Thrnugli group and onc-on-onc discussion 
with polcntialli3cilrty users, Uu: study wi II develop one or more projected schcdulcs of facility 
use. Seg;mtc schcdulci will bL' dcvclopd tor pcrIornmncc, conference and other spxcs. 
This analysis will also inkgralc thc inlcndcd uscs or the hcllities by the Center itself for new 
programming. These schedu1e-s will definc onc or morc prog i idng  schcmcs lor the 
fxililics undcr consideration. Thc resulting schedules will be used as a basis Tor pmjwtcd 
reveiiiies for both the Centcr and uscr organhdons. 

C ~ O V C ~ O R C C ~  and Munagcwmrf: 1 will develop recommendations on approprialc structures for 
governing and managing the new Facilities a d  instituiions. These reconmendations will 
considcr ~ h c  objcctivcs of projcct 1adersIiIp. the needs of polentin1 uwr orgmhtions aid 
thc community. in acbbtion, lhc proposcd suucturcs will be consistent with and s u p n i v e  
of the funding and financing rcquircmcnls or llic instinition. Careful attention will bc paid 
to tlic pluses of institutional dcvclopmcnt (typically thcsc phases includc designn. pre- 
construction, construction. start-up opcntions. maturc opcrations) and rhcir impact on the 
governancc and manngemtnl needs of the institution. Staffing and cost models wit1 bc 
developed as wrt of this p a o n  of the sriidy. 

3) Suppvrt ( I r E r / l ~ ~ u i n l t r i ~ i ~ r ~ i ~ ~ ~  0pwutim.v: Aftcr dcvcloping a Sen= of thc scopc of facility 
dcvelopmcnl. tlic pUkCIltid1 prugxiuii schemes and manageiiwnt structurcs, thc study will turn 
to an esaminalion or Lhu upcratiunal arid lirmicial ~~esoiu-ces necessary to sustain thc 
facilities and institutional inliidstruciurc. l l ~ s  analysis will  Lcus 011 o f h e  operations, 
ongoing facility cluning and maintenance. long-terrii iiiaititeiuncc programs, insurance and 
miniemus olher item ncwlcrl LO sushin the insikution. Specific recommendations will bc 
iiiade regarding alloution or pcrsjomiel a& fiilaucial resources to these important o b j ~ i v c s .  
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4) Financial Plan: The preceding components of thc study will be integratcd into a detailed 
and documcntcd financial opcmling p13n. Onc objcclivc of this plan will hc to providc 3 
realistic guidc 10 your institution for the dcvclapment of annual opcratiting budgets. A critical 
coiiclusioii of the finailcia1 plan will be the identification of the annual operating subsidy 
required to sustaiu the iistirulion and its programs in rlic long ieriu. Tlic financial plan will 
also include ashnow projections where deemed approp~aie. 

5)  Incmnc. IJevcr/upmc.rrl. Throughout Lhc study wc will bc cslrlblishirtg c.\pcctlilions and goals 
fm carncd and conlributcd inwmc. Our objcclivc in thcsc discussions will bc to masimizc 
income from thesc sou~ccs while remaining m e  to the mission and iimitarions of the Center. 
Thc financial plan will includc thcsc goals and cqxctations. If it is ncccssary to augnicnt 
incoiac fioni tlicsc c x - e e d  Icvcls. T will propme ntctl- of strciigthcning tlic institution's 
capital base. uioving forward with fund-raising efforts and othcr business dwclopmcnt 
opplrluuilics that  nay bL. available lo you. 

Thc study will con& of the follow stcps. These are subject to change as the study progesses. 

L)w~wn~rifKe,?c.ll'~ I will complete a review of edstinp planning docuincnts including but 
nnL limikd 10, mhiteclural plans, capital and ope.ra1ing budgets. fund-raising material and 
infim;itian ahout potcnlial uw groups. 

Projec./ K t - v i w h ~ r d i i ~ g :  An initml meeting with you and other m c n i k s  or thc project 
icadcrslup to provide a traniework for the study. 'l'opics for discussion will he Nidc-ranging 
including all orilic issucs outiincd abovc. 

Consriruency Meerings: One key objcciivc 0 1  lhis study is lo bring logclhcr thc various 
consdlucncies involved in and impacted by the proposcd Center. I propox: xhcduling 
several group and onc-onom mcctings with rcprcscntatives of d~ese various constituencies. 
These would includc; voluntccr and professional lmdcrship of non-profit organizations 
which may use the proposed facilities. community businas lcadcrs wilh an inlercst in the 
pojecl. school program adnunismtors and meiukrs of rlie Centcr's Board of Dircclors 3nd 
leadership group. Thcsc mccrings will take place 011 one day. 

Prrpnrncron of Prdinimav Report: I will lhrn develop a preliminary analysis and report 
oddrcssing die issues outlined above. I will consul1 wilh you and others 
LhroUghout the dcvciopmemt of this preliminazy repod. This  report 4 1  be provided to you 
upon i ts wmplclion. 

mcasar?, 

itmicw t.$l'rciimii;ory Reporc Following rMcw of Lhc preliminary rcport by you Md others 
as apyrqniatc. we will meet 10 discuss your observations and commcnls. Wc may find it 
appropriate to test somc oftlic findings of rhc preliminary report mith othcrs invoivcd in thc 
constitucnq meetings earlier in the project. 

Prq~mutiori of Final Ih-porf: 1 will prepare a final repon. including the detailed financial 
model. and will lx prcparcd !CI prcssnt it Lo you and your Board as appropriate. 
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Thc a t k h c d  Rojcct Schcdulc summarucs thc limc dIocatcd LO cach pbsc  of thc study and specifics 
ternis pertaining lo lees and czcpcnses. Tlte tohl Tcc shall be eighl lhousnd doHb ($8.000.00) 
payable in accordarice with the schedule specified in the Prqect Scliedule. Expenses shall k 
reiinbuned as soon as rtwonably posnble upon presentation of documentrrtion of ex-nses. All 
payments shall be made by chcck payable lo Bronl’cnbrcnnt?r Cultural Consulting Scrviccs 

It is undcrstood dlat Bronfcnbrcnncr Cultural Consulting Scrviccs slmll act as an indepcndeiit 
ConLracLor on ~s projccl and ulol CmplOymCnl ogrccmcnl is implicd by lhis conu~cl. 1t is fimhcr 
undcrstood that no withholdings shill bc madc from paqmcnts of fccs spccifcd by this contncl. 

11 is mdcrstood rhat IIutchms S m t  Square is responsible for scheduling all rnectings in COMCC~~OII 
with this projcct If it kconies ncccssjry to n i d ?  or e q n d  Ihc project sch&e due 10 scheduling 
difficulties. it is  undcmood that SuCh changes may result in a m6dific3tion 10 lhc fccs spccilied in this 
coatnct. Such cllairges shall be ma& by iiiutu;ll agiccnicnt in acivaiicc of any changc in tlic project 
schedule. kt aik.lilioiL il is u~~de~srood that changes to the scope of the project inay rcsult in 
rnudificahms tu llic lie. Such dlarigts sha l l  fx rude by mutual agemeut. 

win. thank you [or lhc opportunily to be imolvui in lhis communily prvjwt. 1 look rvnvltrd lo 
worhnp with you. 

Pn ncipi I 
flronknbrcnncr Culrural Consultmg Services 

Enclosures 

Chlcnc  Langc. for 
Hutchins SLTCC~ Square 
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-. . - .. , , 
Estimated 

Phase Time in Days 
Document Review 1 

1 

............................................................................ 
Project Review Meeting 1 
c??nst!~Ue!EY.Y~?!J!!E.. ............................................... 
Preliminary Report Preparation 2 
Review of Preliminary RepoR I 
Preparation and Delivery of Final Report 

Daily Fee g1,ooo 

........................................................................... 

............................................................................. 

............................................................................ 
2 

Total Days Proposed 8 

Total Proposed Fee $8,000 

SF BALLET ASSOC. 

Modifications to the proposed scope of the study may result in a rnodificat.Jn of the schedule 
and fees. 

Reasonable expenses are to be reimbursed includhg the fooNowing: 

Driving mileage at $0.30 per mile. 
Meals including lunch while meeting with client or others involved in project 
Parking and tolls 
Facsimile transmission costs using office Service center 
Malling and shipping 
Report duplication requested by clieiil using office service center 

1 

F e e s  are to be paid by check payable to Bmnfenbrenner Cultllral Consulting Services. 
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STEVEN J. BRONFENBRENNER 
48 Sen Ratael Avenue 

San Anselmo, California 94960 
(4 1 5) 485-683 1 

- Chief Financial Ofliar of non-profit cbrporeLon with annual operating budget of $18 million 
Direct amonling, financial reporting, treasury, investment, computer sewices and human resources functions. - Plan and implement major capital and endowment fund-relsing efforts. 

. Administer $10 million endowment fund. 
- Negouete and administer labor conhcts with w e n  unions 

1993 - present 

Vim Pnridenl Senior Financial Comutbnt and Tnrrwrr 
C. W. Sh8vw8 Company, Inc. New York, New Yo& 

I989 - 1983 

- and c ~ n ~ ~ m n f l y  - Pmddent 
Reseerch Company of America, Inc. New Yo&, New Yotk 
An affiliate of C. W. Shaver 13, Company, Inc. serving clients with financial planning servioes. 

Consultant to non-profit organizations and public agencies in the fields of culture, higher educetion, and social services. 

Areas of srnpheaia: 

Long-range and strategic planning 
Financial control 8nd reporting systems 
Institutional assessment . Regional cultural planning 

- Governance and management . Computer sysbm design and utilization 
. Progrem and pedorrnanm planning . Cultural center development 

Facility utilization 
Fund-raising feasibility studies 

Exem~tiw Dimtor 
Springheld Symphony Otchedru Springlieid, Messachusefts 

. Eliminated $400,000 opemtlng defkft In two years. 

. lnltlated new concerts, tours and educational programs. 
Succsssfully led extensive private and pubk sactar fund-rasing 

. Negotlated iabor contracts. musicians, stagehands. aftisa. 

Dirsctw d Finance and Operalianr 
Greeter M m  Opere Assar&on M m ,  Flonda 
. Developed and administered annual operaling and capital budgets 

Managed $5 million inve-shnent portfolio 
. Administered employee end performer payroll, personnel policies. contracts and benefit& 

Reorganized computer resources expending system and staff Uhkabon. 
lmpmved box office operations and eudlled performances and annual resulb 

m n t  Manrgrr 
Tucson Symphony Orchestre Tucson. h-zona 
. Planned and directed all orchestra operations, community and educalional programs. 
. Oversaw budgebng and financial conbl procedures 

1986 - 1988 

1984 - 1986 

1982 - 1984 

Page 1 
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Stawn J. Bronknkrnnrr 

EDUCATION 

Comdl Unkrslty - Hhrca. New Yark 
Greduate School of Business and PubHc Administrefon 

College of A h  and Sciences 

Masters of Business Adminisbution - Finance 

Bachelor of Arts - Economics and Government 

1981 

7 979 

RELATED ACTIVITIES 

Adiunct P m b o r  1989 - 90 Orehestrr, MBnettement Fellowshp 1981 - 82 
Springfield (MA) Technical Community College One of eight parhipants selected from national applicant pool in 
Course In!roductory AceaunLng (4 crediB) one-year management mining program offered by !he American 

Symphony Orchesba Leagw 
LecturedPresenter 1982 - present Assignments- San Francisco Symphony, Minnesota Orchesla, 
American Symphony Orchestra League, Opera Amenca end the Oregon Symphony. 
Natlonal Gulld of Community Schools of the Arts. Topics. 
Financial Planning, Capital Campaigns, COiTIpIJbr SySkmS Addtionel Studies 1979 

Goethe lnstltute - Vienna, Austria 

Page 2 



Steven J. Bronfenbrenner 
Selected Clients 

Institute of American Indian Arts 
Santa Fe, New Mexico 

ktor'r Fund of America 
New Yok. New Yo& 

American Ballet Theatre 
New Yo&. New York 

J M e y  Ballet 
New Yolk. New Yo& 

American Center for Wine, Food and the Ark 
Nape. Gelrlcrnia 

Le Moync College 
Syracuse, New York 

American Foundation for AlDS Research 
New Yark. New Yo& 

Levinc School of Musk 
Washington. DC 

American Symphony Orchestra League 
Washmgfon, DC 

Little Orchesba Society 
New York, New York 

Aperture Foundation 
New Yo&. New York 

MetroAds/Harrk burg 
Harrisburg. Pennsylvania 

Archdiocese of  New York 
New Yo&, New York 

Nap Opera House 
Napa, CaliTornia 

Arkansas Arts Center 
M l e  Rock. Arkansas 

National Invention Ccntcr 
Akron. Oh@ 

Audubon Institute 
New Orieans. Louisiana 

New Brunswick Cubral Center 
New Bmnswick. New Jersey 

Big Apple Circus 
New Yo&. New York 

New Dance Group Studio, Inc. 
New Yo*, New York 

Brooklyn Academy af Music 
New York New York 

New Orchestra of South Florida 
Miami, Florida 

Cultural Council of H i b  Head 
HMon Head. South Caroline 

New York City Opera 
New York. New York 

Cumrnlngton Community of the Arts 
Cummingtorr, Massachusetts 

Currier Gallery d Art 
Manchesfer, New Hamushire 

Old Sturbridge Village 
Sturbrtdgs. Massschusetts 

Parrich Art Museum 
Southampton. New York 

Earlham College 
Richmond, Indiana 

Paul Taylor Dance Company 
New YO*, New York 

Eastern Washington State Historical Society 
Spokane, Washington 

The Peace G m t c r  
Greenville, South Cafolina 

Grand Opera House 
Wiimingion. Delaware 

Philadelphia Museum of Art 
Philaddphi8. Pennsyhanla 

Great Lakes Museum of Science 
Cleveland. Ohio 

Seltkmmt Music School 
Philcldelphiu. Pennsylvania 

St. Louis County Heritage and Ark Center ("The Depot") 
Duluih. Minnesota 

Harford Community College 
Be1 A h  Maryland 

Harlem School of the Arts 
New York. New York 

Strawbery Bank8 
Portsmouth. New Hampshire 

Indianapolis Symphony Orchestra 
Indienepolis. lndiwa 
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BACKGRU UND 

Stevcn J. Bronfcnbrcnncr has ovcr fiftccn ycars cxpcricncc as a senior manager and 
consultant in the non-profit sector. Upon receimng his Masters of Business 
Administratiou from the Cornell University Graduate School of Business and Public 
Administration, he served as the Director of Finance and Operations of the Greater 
Miaili Opera Associatioii and as Executive Director of the Springfield (MA) 
Symphony Orchestra . He then joined C. W. Shaver and Company, Inc , a 
consulting finn specializing 111 guiding iioii-profit organizations 111 the areas of 
financial planning, fundraising and institutional development As Vice President and 
Senior Financial Consultant with the Shaver Company, Mr. Broilfenbrenner worked 
with nuinex-ous clients iti tIie perlimning arts, higher education, social services aud 
health care. A list of selected clients is attached. 

In 1993 Mr. Bronfenbrenner was appointed as Chief Financial Officer of the Sai 
Francisco Ballet Association and San Francisco Ballet Endowment Foundation. 
While working with the Raltet, Mr. Bronfenbreririer has continued to serve clients of 
C. W. Shaver and Company and other selected organizations. 

Mr. Bronfenbrenner and his family live in San Anselmo, California. 


